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ALGOMA PUBLIC HEALTH 
BOARD OF HEALTH FINANCE AND AUDIT COMMITTEE 

September 14, 2016 @ 4:30 – 5:30 P.M. 
PRINCE MEETING ROOM, 3RD  FLOOR  

A*G*E*N*D*A 
 

1) Meeting Called to Order    Mr. Ian Frazier, Chair 
  

2) Declaration of Conflict of Interest   Mr. Ian Frazier, Chair 
  
3) Adoption of Agenda Items    

RESOLUTION: 
THAT the agenda items for the Finance and Audit Committee meeting 
dated September 14, 2016 be adopted as circulated. 

Mr. Ian Frazier, Chair 

  
4) Adoption of Minutes  

RESOLUTION: 
THAT the minutes for the Finance and Audit Committee meeting dated 
June 8, 2016 be adopted as circulated. 

Mr. Ian Frazier, Chair 

  
5) Financial Statements 

a. Draft Financial Statements for the Period ending July 31, 2016 
b. Briefing Note: Revised Presentation of Monthly Financial Statements 
c. New Financial Statement Template  

 
RESOLUTION: 
THAT the Finance and Audit Committee recommends and put forth to 
the Board of Health for approval: 

1. The draft financial statements for the period ending July 31, 
2016.  

2. The changes to the financial statement reporting template 

Mr. Justin Pino, CFO 
 

  
6) Business Arising from Minutes  

a. Capital Assets Fund Study Services Update Mr. Justin Pino, CFO 
b. Mortgage Renewal Update Mr. Ian Frazier, Chair 

  
7) New Business/General Business  

a. Infant Development Program Reconciliation – For Information only Mr. Justin Pino, CFO 
a. Renewal of Building Automation and Security Services Contract 

RESOLUTION: 
THAT the Finance and Audit Committee recommends and put for the 
to the Board of Health for approval: 

1. Sole source procurement of HVAC control services and security 
services related to building card access system for its 294 
Willow Ave location. 

2. The execution of the building automation and security services 
contract/lease with Siemens Canada ltd. 

Mr. Justin Pino, CFO 
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8) Addendum  
  

9) In-Committee 
RESOLUTION: 
THAT the Finance and Audit Committee goes in-committee. 
a. Adoption of in-committee minutes dated April 19, 2016 

Mr. Ian Frazier, Chair 

  
10) Open Meeting 

RESOLUTION: 
THAT the Finance and Audit Committee goes into open meeting. 

Mr. Ian Frazier, Chair 

  
11) Items Identified to be brought forth to the Board  

  
12) Next Meeting:  Wednesday, November 9, 2016 Mr. Ian Frazier, Chair 
  
13) That The Meeting Adjourn 

RESOLUTION: 
THAT the meeting of the Finance and Audit Committee adjourns. 

Mr. Ian Frazier, Chair 
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      Briefing Note 
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Strategic Directions: Improve Health Equity  Collaborate Effectively  Be Accountable  Enhance Employee Engagement 

To:  APH Board of Health Finance & Audit Committee 

 

From: Dr. Tony Hanlon, CEO 

Justin Pino, CFO 

Joel Merrylees, Manager of Accounting & Budgeting 

 

Date: September 14, 2016 

 

Re: Revised Presentation of Monthly Financial Statements 
 

 For Information  For Discussion  For a Decision 
 

 

ISSUE:   
 

As outlined in Algoma Public Health’s (APH) Finance & Audit Committee Terms of Reference, 

one of the duties of the Finance & Audit Committee is to “review and make recommendations to 

the Board regarding monthly financial statements and other monthly/quarterly financial reporting 

being presented to the Board”.  As such, the Finance & Audit Committee of the board tasked 

management with revising the presentation of the monthly financial statements provided to the 

Board of Health.  The goal was to simplify the presentation of the statements to the Board of 

Health in light of the many program and service offerings provided by APH.  Throughout the 

existence of the Finance & Audit Committee, suggestions have been made by committee members.  

The attached draft revised presentation of the monthly financial statements attempts to incorporate 

many of these suggestions while taking into account APH’s Finance Department resources.   

 

 

RECOMMENDED ACTION: 
 

It is recommended that the Finance and Audit Committee recommend to the board of health: 

1. The approval of the revised presentation of the monthly financial statements.   

 

 

BACKGROUND:   
 

As the Finance & Audit Committee has evolved and had the required time to review the 

presentation of the monthly financial statements, it felt that the presentation of the monthly 

financial statements could be better aligned to reflect the programs and services APH offers.  

This would allow the reader to more clearly differentiate between core Public Health program 

and services and Community Health program and services.  As a result the following changes are 

recommended and reflected in the draft revised presentation of the monthly financial statements: 

 

 Segregating the Statement of Operations into the following categories: 

 Public Health Programs (broken out into 75% Provincially Funded Programs and 

100% Provincially Funded Programs) 
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Strategic Directions: Improve Health Equity  Collaborate Effectively  Be Accountable  Enhance Employee Engagement 

 Community Health Programs that operate within a calendar year (January through 

December) 

 Community Health Programs that operate within a fiscal year (April through March) 

 Addition of a column noting line items that have a variance (Actual versus budget) 

greater than 15% and $15,000 in the first six months and 10% and $10,000 within 

the last six months of the respective program’s reporting year.  This will drive 

variance explanations provided to the reader in the notes to the financial statements.   

 

The primary reasoning for this segregation is to allow the reader to more easily differentiate 

between Public Health Programs and Community Health Programs.  Public Health Programs are 

further broken out into 75% Provincially Funded programs which typically relates to Mandatory 

Public Health Programs and 100% Provincially Funded programs which are typically aligned to 

a specific Public Health initiative.  For every unspent dollar of 75% Provincially Funded dollars, 

APH has to return seventy five cents to the ministry.  For every unspent dollar of 100% 

Provincially funded dollars, APH has to return one dollar to the ministry. 

 

Community Programs relate to programs and services that APH has committed to provide within 

the District of Algoma.   

 

 Segregation of the Revenue Statement into the following categories: 

 Levies 

 75% Public Health Funding 

 100% Public Health Funding 

 Fees, Other Grants and Recoveries 

 Provincial Grants  - Funding for Prior Year Expenses 

 

The primary reason for this segregation is to allow the reader to more easily differentiae the 

primary sources of funding for APH. 

 

 Aligning the billing of levies to the budget 

 

APH bills participating municipalities quarterly while the budget is built to reflect monthly 

billings.  This results in distorted timing issues when conducting monthly variance analysis.  By 

revising the budget to reflect actual quarterly billings, this will eliminate significant noted 

variances related to the levies and will provide the reader of the monthly financial statements 

with a more indicative picture of the financial operating health of APH.   

 

  

FINANCIAL IMPLICATIONS: 
 

None 

 

 

CONTACT:  
 

Justin Pino, CFO 
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To: Algoma Public Health Finance and Audit Committee  

From: Tony Hanlon, Chief Executive Officer (CEO)  

 Justin Pino, Chief Financial Officer (CFO) 

Date: September 14, 2016 

Re: Update - Status of Building Conditions Assessment for Capital Asset Plan and 

Reserve Fund Study   

 

 
 For Information  For Discussion For a Decision 

 

 

UPDATE:  
 
At the Finance and Audit Committee meeting of June 15, 2016, the Committee 
asked staff to execute the following: 
 

 Follow-up with the Ministry of Community and Social Services (the 
Ministry) regarding the status of scheduling a Building Conditions 
Assessment (Assessment) for Algoma Public Health (APH).  This 
assessment would then serve as the foundation for APH’s Capital Asset 
Plan and Reserve Fund Study.   

 
APH staff followed-up with the Ministry on August 9th, 2016 to inquiry about the 
status of scheduling APH for an Assessment.  It was communicated to APH that 
the Ministry records indicated that an Assessment should be completed by the 
end of August 2016.   
 
On August 29th, 2016 APH followed-up with the Ministry again to indicate that it 
had not been contacted by the vendor or anyone from the Ministry regarding the 
scheduling of an Assessment.  The Ministry communicated that they would reach 
out to the vendor for an update.   
 
On September 6th, 2016 a representative from the Altus Group contacted APH. 
 
It was communicated that Altus Group has scheduled a site visit for APH on 
Friday September 16th, 2016. 
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On September 6th, 2016 the Ministry followed-up with APH to ensure that the 
Altus Group reached out to APH and to confirm that APH was scheduled for a 
Building Conditions Assessment.     
 
FINANCIAL IMPLICATIONS: 
 

No cost for the assessment itself.   
 
Altus Group has asked that APH reach out to those vendors who are most 
familiar with the mechanical and electrical systems of the building to be present 
during the Assessment.  These respective vendors’ time may be a cost incurred 
by APH.   
 

 

CONTACT:  

 
Justin Pino, CFO 
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Strategic Directions: Improve Health Equity  Collaborate Effectively  Be Accountable  Enhance Employee Engagement 
 

To:  Board of Health Finance & Audit Committee 
 
From: Dr. Tony Hanlon, CEO 

Justin Pino, CFO 
 
Date: September 14, 2016 
 
Re:  Renewal of Building Automation and Security Services Contract 
 
 

 For Information  For Discussion  For a Decision 
 

 
ISSUE:  
 
Algoma Public Health’s (APH) current contract with its building automation and security services 
provider for its 294 Willow Avenue location expired at the end of June 2016.  APH extended the 
contract on a 3 month basis to ensure the Board of Health would have appropriate information 
to assess the contract prior to renewal.  Specifically, Section 6.1 Contract/Leases of APH’s 
Procurement policy states the following:  
 
The Board of Health must approve contracts where: 
 

a) Irregularities preclude the award of a contract to the lowest bidder in the Tendering and 
Request for Quotation process and the ‘total acquisition costs’ exceeds $50,000 

b) A bid solicitation has been restricted to a single source supply and the total acquisition 
cost of such goods or services exceeds $50,000 

c) The contract/lease is for multiple years and exceeds $50,000 
 
Conditions b) and c) are relevant in this case, therefore require board approval.   
 
 
RECOMMENDED ACTION:  
 
It is recommended that the Finance and Audit Committee recommend approval to the Board of 
Health for: 

1. Sole source procurement of HVAC control services and security services related to 
building card access system for its 294 Willow Avenue location.  

2. The execution of the building automation and security services contract/lease with 
Siemens Canada Ltd.  

 
 
BACKGROUND:   
 
At the time of construction of the 294 Willow Avenue building in Sault Ste. Marie in 2011, the 
architect involved helped in drafting and securing preventive maintenance contracts between 
APH and critical mechanical, electrical and controls vendors. One of those contracts was with  
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Siemens Canada Ltd. for building automation and security services related to HVAC control 
services and the building card access system.  Siemens is the manufacturer of the proprietary 
hardware and software currently installed throughout the 294 Willow Avenue building.  
  
Services which Siemens Canada Ltd. will provide to APH include: 
 
 Emergency Online/Phone Response 

 System and software troubleshooting and diagnostics 
 Emergency Onsite Response 

 Designed to reduce disruptions of downtime when unexpected problems occur 
 Replacement & Labour Discount 

 Preferred labour pricing 
 Replacement & Repair Materials Discount 

 Preferred service parts pricing 
 Preventative Maintenance 

 Designed to extend equipment life, reduce energy consumption and reduce risk 
of breakdowns (monthly visitis) 

 Data Protection & Data Recovery Services 
 Scheduled database back-ups and safe storage of information 

 Software Maintenance 
 Remote service and onsite visits 

 Control Loop Tuning 
 Ensures devices such as valves, dampers, actuators, etc., experience minimized 

overshooting behavior 
 Network Maintenance 

 Proactive calibration and tuning of data network analyses variables impacting 
network performance 

 Software Supports & Updates 
 Will provide software updates and training 

 
A Sole Source Justification form is attached in Appendix 1. 
 
 
FINANCIAL IMPLICATIONS:  
 
The financial commitment of the building automation and security service contract is noted 
below.  It is a 5 year Preventative Maintenance agreement.  
Services include 12 visits per year (monthly) annual software upgrades and phone service 
support as required.  Emergency call or repairs not included in the agreement. 
 
Year 1: $51,665 + HST 
Year 2: $53,215 + HST 
Year 3: $54,765+ HST 
Year 4: $56,355 + HST 
Year 5: $58,000 + HST  TOTAL value of contract: $274,000 + HST 
 
 
CONTACT: 
 
J. Pino, Chief Financial Officer 
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Appendix 1 
 

ALGOMA PUBLIC HEALTH 
SOLE SOURCE PROCUREMENT JUSTIFICATION FORM 

 
Date Submitted June 29/16 
Program Administration – Facilities 
Product/Service: Siemens Building Automation & Security 
Budget Code: 7120-10-190 
Provider: Siemens Canada Ltd. Building Technologies 

1108 Webbwood Dr. 
Sudbury, ON P3C 3B7 

  
Staff requesting  
Program Manager Manager Building and Facilities 
Program Director CFO/Director of Operations 
  
 
Situational Assessment:  
Algoma Public Health’s current contract with Siemens Canada Ltd. Building 
Technologies expired at the end of June 2016.   
  
The services provided include building automation and security services related to 
HVAC control services and the building card access system.  Siemens is the 
manufacturer of the proprietary hardware and software currently installed throughout 
Algoma Public Health’s building located at 294 Willow Avenue in Sault Ste. Marie.  
  
Sole Source Procurement Justification: (Please Reference applicable conditions as per 
Section 5.5 of APH’s Procurement Policy 02-04-030) 
 

• Compatibility of a purchase with existing equipment, facilities, or services is a 
paramount consideration 

o Siemens is the manufacturer of the building automation and security 
equipment currently installed at the 294 Willow Avenue offices of at 
APH.  Siemens is the only provider of the proprietary software used.  
Siemens created the custom software configuration in the system and 
provided the application engineering for the project.  Siemens is the only 
service provider who can program the building automation and security 
panels. 
 

• Where it is most cost effective or beneficial to APH 
o A significant financial commitment was made to this equipment at the 

time of construction of the building in 2011. 
o If another firm tested and inspected the equipment, and any issues arose, 

Siemens would generally need to be called in.   
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• When the procurement is for technical services in connection with the assembly, 

installation or servicing of equipment of a highly technical or specialized nature 
o Siemens is the only provider who can provide a manufacturer’s extended 

warranty, including free firmware upgrades.  
o Only Siemens can offer compete servicing of the Siemens equipment in 

APH’s building. 
o Only Siemens will receive information on Siemens equipment they are 

attempting to service. 

Staff and Management recommend that APH procure the services of Siemens Canada 
Ltd. Building Technologies for the building automation and security of APH’s 294 
Willow Avenue location.   
 
Program Manager Signature: ______________________________ 
 
Program Director Signature: ______________________________ 
 
Chief Executive Officer Signature (if required) _____________________________ 
 
Boar Chair Signature (if required): ___________________________________ 
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